A U 


t R A L 



D I T O R - O e M 
SOOTH AFRICA 


The accounting officer 

Steve Tshwete Local Municipality 

Private Bag X14 

Middelburg 

1050 

30 November 201 1 

Reference: 02304REG10/1 1 


Dear Sir 

Report of the Auditor-General on the financial atatementa and other legal and regulatory 

requirementa of Steve Tahwete Local Municipality for the year ended 30 June 2011 

1 . The above-mentioned report of the Auditor-General is submitted herewith In terms of section 
21(1) of the Pubic Audit Act of South Africa read in conjunction with section 188 of the 
ConstHution of the Republic of South Africa section 121(3) of the Municipal Finance 
Management Act of South Africa (MFMA). 

2 . In terms of section 121(3) (municipality) ofthe MFMA you are required to Include the audit 
report In the municipality’s annual report to be tabled. 

3. Until the annual report is tabled as required by section 1 27(2) of the MFMA the audit report is 
not a public document and should therefore be treated as confidential. 

4. Prior to printing or copying the annual report which will include the audit report you are required 
to do the following: 

• Submit the final printer’s proof of the annual report to the relevant senior manager of the 
Auditor-General of South Africa for verification of the audit-related references in the audit 
report and for confirmation that the financial statements and other infoimallon are those 
documents that have been read and audited. Special care should be taken with the page 
references in your report, since an incorrect reference could have audit implications. 

• The signature Auditor-General in the handwriting of the auditor authorised to sign the audit 
report at the end of the hard copy of the audit report should be scanned in when preparing 
to print the report. This signature, as wen as the place and date of signing and the Auditor- 
General of South Africa’s logo, should appear at the end of the report, as in the ^d copy 
that is provided to you. The official logo wiH be made availabie to you In electronic format. 

5. Please notify the undersigned Senior Manager well in advance of the date on which the annual 
report containing this audit report will be tabled. 

I 6, Your cooperation to ensure that all these requirements are met would be much appreciated. 


Audrlor-Ctnir I Q? SoutHr Afrjro 



Kindly acknowledge receipt of tNs letter. 
Yours sincerely 



Nadia Bruwer 

Senior Manager: Mpumalanga 


Enquiries: Simon Mciaren 
Telephone: (013) 756 0800 

Fax: (013)756 0879 



REPORT OF THE AUDITOR-GENERAL TO THE MPUMALANGA PROVINCIAL 

LEGISLATURE AND THE COUNCIL ON THE STEVE TSHWETE LOCAL MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . I have audited the accompanying finandal statements of the Steve T shwete Locai 
Munidpaiity, which comprise the statement of financial position as at 30 June 201 1 , and the 
statement of ftnanctal performance, statement of changes in net assets and statement of 
cash flows for the year then ended, and a summary of significant accounting policies and 
other explanatory information, as set out on pages xxx to xxx. 

Accounting officer’s responsibility for the financial statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with Souffi African Standards of Generally Recognised 
Accounting Practice (SA Standards of GRAP) and the requirements of the Municipal 
Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA), and for such 
internal control as management determines necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

Auditor-Geiteral’s responsibility 

3. As required by section 186 of the Constitution of the Republic of South Africa, 1996 (Act 
No. 108 of 19^) and section 4 of the Public Audit Act of South Africa, 2004 (Act No. 25 of 
2004) (PAA), my responsibility is to express an opinion on these financial statements based 
on my audit. 

4. I conducted my audit in accordance with International Standards on Auditing and Genera/ 
Notice 1111 of 2010 issued in Government Gazette 33872 of 15 December 2010. Those 
standards require that I comply with efftical requirements and plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

5. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
fmancial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressir^ an opinion on the effectiveness of the 
entity's internal control. An audit also includes evaluating the appropriateness of accounting 
policies used and the reasonableness of accounting estimates made by managentent, as 
well as evaluating the overall presentation of the financial statements. 

6. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a 
basis for my audit opinion. 

Opinion 

7. In my opinion, the financial statements present fairly, in all material respects, the financial 
position of the Steve Tshwete Local Municipality as at 30 June 2011, and its financial 
performance and cash flows for the year then ended in accordance with SA Standards of 
GRAP and the requirements of the MFMA. 



Emphasis of matter 

8. I draw attentim to the matter below. My opmion is not modified in respect of this matter 


Restatement of corresponding figures 

9. As disclosed in note 36 to the financial statements, the corresponding figures for 

30 June 2010 have been restated as a result of an error discovered during 201 1 in ttre 
fmanciai statements of the municipality at, arxl for the year then ended, 30 Jurre 201 1 . 

Additional matter 

10. I draw attention to the matter below. My opinion is not modified in respect of this matter 

Unaudited supplementary schedules 

1 1 . The suFHPlomentary information set out on pages XX to XX does not form part of the 
finandat statements and is presented as ^Kional information. I have not audited these 
schedules and, accordingly, I do not express an opinion thereon. 

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

Predetermined obiectives 

12. There are no material findings on the annual performance report. 

Compliance with laws and regulations 

13. There ate no findings concerning material non-compliance with laws and regulations 
applicable to the municipality. 

INTERNAL CONTROL 

14. In accordarrce with the PAA and In terms of General A/of/ce 1111 of 2010 issued in 
Government Gazette 33672 of 15 December 2010 , 1 considered internal controi relevant to 
my audit, but not for ttre purpose of expressirrg an opinion on the effectiveness of internal 
control. There are no significant deficiencies in internal control that resulted in a 
qualification of the auditor's opinion on the financial statements or findings on 
predetermined objectives and material non-compliance with laws and regulations. 


Neispruit 

30 November 201 1 



AUDI IO« Ui;h4t R A l 

SOUTH AFRICA 

..r r? ^ h 



COMMEKTS OF SEKiOR OFFICIUS 
AKD fARTIClUARS OF 
CORRECTIUE ACTIOK TO BE TAKER 
IK RESPOKSE TO ISSUE IK THE 
RETORTS OF THE AUDITOR 

OEKERAJC 



Comments of Senior Officials and particulars of corrective action to be taken in 
response to issues in the report of the Auditor General 

Comments on the issues raised are as follows; 


Report on Financial Statements 

5.1 Paragraph 1 
Comments 

5.2 Paragraph 2 

Comments 

5.3 Paragraph 3, 4, 5, 6 
Comments 

5.4 Paragraph 7 
Comments 


Emphasis of matter 

5.5 Paragraph 8,9 
Comments 

Additional matters 

5.6 Paragraph 10,11 
Comments 


Introduction 
To be noted 

The Accounting Officers responsibility for the 
financial statements 

To be noted 

Auditor-General's responsibility 

The total audit approach by the 
Auditor-General is explained under these 
paragraphs. The Auditor-General 

considered the audit evidence provided 
sufficient and appropriate for his opinion. 

Opinion 

This reflects that there is compliance with 
prescribed accounting practices and 
legislation with regard to the Annual 
Financial Statements as at 30 June 2011. 
The Council's received an unqualified 
opinion. 


Restatement of corresponding figures 
To be noted 


Unaudited supplementary schedules 
To be noted 


Report on other legal and regulatory requirements 

5.7 Paragraph 12 Predetermined objectives 


Comments 


To be noted 




5.8 

Paragraph 13 

Compliance with laws and regulations 


Comments 

To be noted 

Interna! Control 


5.9 

Paragraph 13 

Finding on internal control 


Comments 


To be noted 



ASSESSWEKT OF ARREARS IK 
RESFECT OF MUKICIFAf TAXES 
AKO SEROICE CKAR6ES 



ASSESSMENT OF ARREARS 
IN RESPECT OF 

MUNICIPAL TAXES AND SERVICE CHARGES 

The Council’s total consumer debtors as at 30 June 201 1 is as follows: 

CONSUMER DEBTORS 


Gross 

Provision for 

Net 

Balance 

Bad Debt 

Balance 



R 

R 

R 

30 June 2011 




Service debtors: 

55,783,279 

20,875,992 

34,907,288 

Property rates 

26,953,864 

15,841,563 

11,112,306 

Electricity 

17.531.995 

882,663 

16,649,332 

Water 

4,932,908 

1,848,136 

3,084,773 

Sewerage 

3,494,871 

1,273,006 

2,221,866 

Refuse 

2,869,635 

1 030 624 

1,839,011 

Estates 

182,110 

- 

182,110 

Other 

6,143,067 

3,312,873 

2,830,195 

Total consumer debtors 

62,108,450 

24,188,865 

37,919,592 


Contribution to bad debt 4,087,657 

provision 

Debt written off for the year 1 ,466,037 


AGEING OF CONSUMER DEBTORS 

30 June 2011 
R 


AGEING OF CONSUMER DEBTORS 

Property Rates 


Current (0-30 days) 

10,888,018 


8,011,113 

31-60 days 

1,218,876 


1,178,552 

61-90 days 

909,837 


1,035,754 

91-120 days 

756,608 


678,497 

121-150 days 

666,090 


665,988 

151+ days 

12,514,435 


11,134,760 

Sub-total 

26,953,864 


22,704,664 

Services 




Current (0-30 days) 

22,032,920 


17,742,579 

31—60 days 

1,557,928 


1,280,095 

61-90 days 

650,409 


749,311 

91-120 days 

350,029 


329,211 

121-150 days 

261,052 


256,225 

151+ days 

3,977,073 


3,442,576 

Sub-total 

28,829,411 


23,799,996 


30 June 2010 
R 











Estates 


Current (0-30 days) 

- 


- 

31-60 days 

45,112 


39,059 

61-90 days 

6,017 


7,481 

91-120 days 

7,789 


5,658 

121-150 days 

123,192 


114,184 

151+ days 

- 


- 

Sub-total 

182,110 


166,383 

Other 



Current (0-30 days) 

2,723,397 


3,024,511 

31-60 days 

317,089 


298,550 

61-90 days 

200,172 


268,532 

91-120 days 

152,359 


160,434 

121-150 days 

132,963 


144,783 

151+ days 

2,617,087 


3,268,333 

Sub-total 

6,143,068 


7,165,142 


Total consumer debtors 62,108,450 53,836,184 


Made up as follows; 


Current (0-30 days) 

35,644,336 


30,128,229 

31-60 days 

3,139,005 


2,796,256 

61-90 days 

1,766,434 


2,061,078 

91-120 days 

1,266,785 


1,173,799 

121-150 days 

1,183,298 


1,181,179 

151+ days 

19,108,600 


17,845,669 


Total consumer debtors 62,108 450 53,836,184 


From the above the following can be deduced: 

1 . That the Council’s total consumer debts amounts to R62, 108,450 which is R8, 272, 266 
more than at 30 June 2010. The main increase according to the age analysis is 
current debtors which represents 57,4% of outstanding debt. 

2. That provision of R24,2-million was made for doubtful debt whilst R1, 46-million bad 
debt was written off during the financial year. 

3. The account balances of accounts receivable represents the fair value as calculated at 
30 June 2011. 

4. The Council’s average payment rate for the past financial year was 100,04% 
(2010: 99,8%). The collection rates are indicative of the continuous strong credit 
control measures implemented by Council. The collection period amounts to 39 days 
(2010; 44 days) with a debtors turnover rate of 10,8% (2010: 12,26%) which is in line 
with accepted norms. 









NtUKICIFAC ?ERFORIIUKCE 
REPORT FOR THE 2010/2011 

fikakcmjc year 



ASSESSMEKT OF THE 
(KUKICIFAtmrS FERFOKMAKCE 
A6AIKST OBJECTIOES FOR 
REOEKUE COJUECTIOK FROM 
EACH REOEKUE SOURCE AKD FOR 
EACH OOTE IK THE 
MUKICmACITY’S APPROOED 
BUDGET FOR THE 2010/2011 
FIKAKCIAC YEAR 



ASSESSMENT OF THE MUNICIPALITY’S PERFORMANCE 
AGAINST OBJECTIVES FOR REVENUE COLLECTION 
FROM EACH REVENUE SOURCE AND FOR EACH VOTE IN THE 
MUNICIPALITY’S APPROVED BUDGET FOR THE 2010/2011 FINANCIAL YEAR 


The Council’s actual revenue in comparison to the objectives as provided for in the relevant 
budget is as follows; 



BUDGET 


ACTUAL 

2010 

2011 

2011 

2010 

R 

R 

R 

R 


REVENUE 




167 

477 

884 

276 

464 

003 

35 

957 

430 

36 

400 

962 

42 

366 

936 

11 

955 

501 

24 

403 

800 

1 

690 

920 

5 

172 

000 

5 

146 

500 

7 

550 

000 

75 

737 

640 

53 

404 

913 

20 

000 

000 

19 

360 

915 

783 

089 

404 


132 

822 

425 

220 

246 

394 

23 

309 

410 

23 

435 

551 

35 

515 

808 

4 

938 

009 

30400 

000 

1 

761 

500 

3 

078 

500 

5 

066 

700 

7 

000 

000 

63 

203 

212 

51 

609 

770 

37 

115 

916 


450 

000 

639 993497 


Property rates 
Service charges: 

Electricity 
Refuse Removal 
Sewerage 
Water 

Rental of facilities and equipment 
Interest earned - external investments 
Interest earned - outstanding debtors 
Fines 

Licenses and permits 

Income for agency services 

Government grants and subsidies received - operating 

Government grants and subsidies received - capital 

Public contributions, donated & contributed property, 
plant and equipment 

Other revenue 

Gain on disposal of property plant and equipment 

Total Revenue 


171 197 184 


137 820 239 

285 065 389 


228 208 216 

36 227 716 


23 337 449 

36 370 621 


23 568 918 

43 882 232 


35 182 368 

13 444 832 


5 625 426 

25 708 205 


38 623 784 

2 316140 


1 925 437 

4 962 419 


3 465 656 

5 328 683 


5 035 571 

8 217 313 


7 376 385 

75 717 114 


62 504 751 

35 976 300 


30 105 139 

13 808 522 


14 309 051 

25 350 467 


49 574 702 

783 573 134 


666 663 092 


From the above the following can be deduced: 

1. For the 2010/2011 financial year additional revenue of R1 16,9-million realised over 

and above that was budgeted which reflects an increase of 17,5%. 

2. This was mainly achieved due to the following factors: 

2.1 revenue received from service charges were R 10,4-million more than budgeted 
and reflects a favourable deviation of 2,65%. The main contributing service is 
electricity where R8,6-million more revenue realized than budgeted. 

2.2 property rates reflects a favourable deviation of 2,2% and R3,7-million more 
revenue was raised as result of the implementation of the interim valuation roll 
on 1 January 201 1 as well as tax exemptions which expire during the financial 
year. 

2.3 In the case of other revenue R5, 9-million more revenue realized than budgeted 
which were mainly from the sale of land at R6,9-million as well as an increase in 
the main service contributions. 















Steve Tshwete Local Municipality 






KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
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KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Corrective 

Measures 

5 5 < 

z z z 

N/A 

N/A 

V/N 

V/N 

V/N 

Reasons for 
Underperformanc 
e 

N/A 

N/A 

Planning for the 
Implementation of 
the policy is In 
progress. 

Supply chain 
management 
process delayed 
due to the 
readvertisement of 
tender for service. 

N/A 

z 

N/A 

N/A 

Evidence 

(Annexure) 

Employment 

Equity Report. 

A5 

V/N 

Quarterly Report. 

N/A 

N/A 

Quarterly staff 
turnover report. 

Actual 

Performance as 
at 30.06.11 
Accumulative 

Annual report 
submitted to Dept, 
of Labor by 30 
September 2010. 

Policy approved 
by August 2010. 

Not achieved. 

Not achieved. 

57% of the 
recommendations 
of the corporate 
cultural survey 
implemented by 

30 June 201 1 

EWP developed 
by April 201 1 

WSP approved - 
100% 

implementation of 
WSP 

0.43% (2009/10) 

o 

o 

CM 

CO 

CO 

d 

Output 

Indicators 

Compliance 
with the 
legislation. 

Approved 

and 

implemented 

performance 

appraisal 

policy 

Personnel 
structure 
that is 
aligned to 
strategic 
objectives 

Improved 
organization 
al culture 

Total well 
being of the 
employees 

Capacitated 

workforce 

Reduction of 

staff 

turnover 

Quarterly Target 

04 


X 

o 

IT) 


X 

kO 

O 

X 


30% 

X 


5% 

Q2 

X 

X 


10% 



5% 

Q1 



1 



5% 

Target 

Submit annual 
report to Dept, of 
Labor by 1 

October 

2010. 

Personnel 
appraisal policy 
adopted by 31 
October 2010. 

Policy 

implemented in 
respect of all 
levels by 31 

March 2011 

Review the 
current 

organizational 

structure 

Filling of existing 
vacant posts 

50% of the 
recommendation 
s of the 
corporate 
cultural survey 
implemented by 

30 June 2011 

Developed and 
implemented 

EWP 

Conduct and 
prepare the 

WSP and 
implement 

Reduction of 
staff turnover by 
5%as at 30 June 
2011. 

Baseline 

Indicators 

Draft approval 
system policy 

Current 
organizational 
structure that is 
not fully aligned 
to the municipal 
objectives 

Corporate 
cultural survey in 
process 

EAP (Employee 
Assistance 
Program) in 
place 

Implemented 
previous WSP 
(Workplace skills 
plan) 

% staff turnover 
from 2009/2010 
financial year. 

KPI 

Submission of 
annual report to 
DOL. 

Implementation of 
performance 
appraisal system 
for lower levels 

Align the 
organizational 
structure vy/ith the 
objectives of the 
municipality 

%of 

recommendations 
of corporate 
cultural survey 
implemented 

Develop and 
implementation a 
holistic EWP 
(Employee 

Wellness Progam) 

Equip employees 
with necessary 
skills. 

% by which staff 
turnover is 
reduced. 

Objective 

To monitor, 
correct and 
reward good 
performance in 
order to 
unleash human 
potential 

To maintain a 
personnel 
structure that 
will ensure 
effective and 
efficient service 
delivery 

To promote 
productivity in 
the work place 

To support and 
promote the 
total well being 
of the staff 

To capacitate 
employees in 
order to 
enhance 
service 
delivery. 

To reduce staff 
turnover 


EE - Employment Equity I SDF- Spatial Development Framework I < Below 

EEP - Employment Equity Program SMME - Small, Medium and Micro Enterprises * General Key Performance Indicator 

HH - Households STEM - Steve Tshwete Local Municipality % Percentage 

IDP - Integrated Development Planning PMS - Performance Management System 

LED - Local Economic Development > Above 





KPA; MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Corrective 

Measures 

N/A 

V/N 

N/A 

V/N 

< 

z 

N/A 

Reasons for 
Underperformanc 
e 

Some meetings 
were convened 
but didn’t 
materialize due to 
unavailability of 
other members. 

N/A 

N/A 

$ 

z 

N/A 

N/A 

Evidence 

(Annexure) 

Notices of 
meetings and 
agendas. 

Injury on duty 
report. 

Council resolution. 
CC02/03/2011 

Item 

CC02/08/2010- 
Council meeting 

25 Aug 2010 

Item 

CC08/03/2011 

Item 

MM 15/04/2011 

N/A 

Quarterly report. 

Actual 

Performance as 
at 30.06.11 
Accumulative 

3+2+2+2=9 LLF 

meetings 

convened. 

0+2+1 +3=6 Bi- 
lateral meetings 
conducted. 

Incident free days 
increased by 3.8% 

Draft IDP tabled 
on 11 Feb 2011. 
2011/2012 IDP 
approved by 1 1 
March 2011. 

SDBIP planning 
included in Budget 
Time Table - Item 
CC02/08/2010 

Draft SDBIP 
tabled on 8 March 
2011 

SDBIP approved 
on 5 May 2011 

2011/2012 
performance 
agreements for ail 

S 57 managers 
signed and 
submitted to 
council in July. 

All 4 quarterly 
reports complete 
and ready for 
submission to 
Council. 

Output 

Indicators 

Healthy 
relations 
with labour 

Safe and 
healthy 
working 
environment 

Implementati 
on of the 

OHS policy 

Clear 
municipal 
objectives, 
targets and 
indicators. 

Clear 
municipal 
objectives, 
targets and 
indicators. 

Clear 
municipal 
objectives, 
targets and 
indicators. 

Clear 

performance 
measureme 
nts and 
achievement 
s. 

Quarterly Target 

Q4 

12 

6 



100 

% 



8 

o> 


100 

% 



CO 

Q2 

<D CO 

X 





G 

CO T- 






Target 

1 2 LLF Meetings 

6 Bi-lateral 
meetings. 

Number of 
incident free 
days increased 
by 10% 

Complete 
2011/2012 IDP 
approved by 
March 2011. 

2011/2012 

SDBIPs 
developed by 

June 2011. 

2011/2012 
performance 
agreements for 
all S 57 
managers 
signed and 
submitted to 
council by June 
2011. 

4 quarterly 
performance 
reports 
submitted to 
council by 31 

June 2011 

Baseline 

Indicators 

Functional LLF 
and sub- 
committees. 

Number of 
incident free 
days for the 
2010/2011 
financial year 

2010/2011 IDP 
document. 

2010/2011 

SDBIPs 

2010/2011 

departmental 

SDBIPs 

2010/2011 

performance 

report. 

KPI 

Number of LLF 
Meetings, number 
of bi-lateral 
meetings with 
individual unions. 

% increase of 
number of incident 
free days. 

Complete 

2011/2012 IDP 
approved by 
council. 

Development of 
2011/2012 
municipal/ 
corporate and 
departmental 
SDBIPs. 

Number of 

2011/12 
performance 
agreements for 
Section 57 
managers 
developed and 
submitted to 
council. 

Number of 
performance 
reports developed 
and submitted to 
audit and council. 

Objective 

To maintain 
healthy 
relationship 
with labour. 

To create safe 
and healthy 
working 
environment 
for staff, 
councillors and 
community. 

gg 

To ensure 
clear municipal 
planning and 
monitoring. 


EE - Employment Equity SDF- Spatial Development Framework Below 

EEP - Employment Equity Program SMME - Small, Medium and Micro Enterprises * General Key Performance Indicator 

HH - Households STEM - Steve Tshwete Local Municipality % Percentage 

TDP - Integrated Development Planning PMS - Performance Management System 

LED - Local Economic Development > Above 




KPA: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


Corrective 

Measures 

N/A 

z 

N/A 

V/N 

N/A 

N/A 

ki 

« 

c 

s 

s 

B 

Underperformanc 

e 

N/A 

N/A 

N/A 

N/A 

N/A 

V/N 

Evidence 

(Annexure) 

Legal compliance 
register and the 
initiated report. 

Attendance 
register and 
presentation 
slides. 

Events Calendar 

Control sheets. 

Copies of the 
letters. 

Community 
satisfaction report. 

Actual 

Performance as 
at 30.06.11 
Accumulative 

Monthly legal 
compliance 
register is 
submitted and a 
report on the 
adoption of a 
legislative 
compliance 
register has been 
initiated. 

Awareness 
workshop for 
levels 7-10 held 
on 20/09/2010. 

1 00% of planned 
events 

implemented- 

Resolutions for 
2010/2011 
financial year were 
communicated 
within 10 days. 

12 reports were 
made available to 
Executive 

Managers. 

Customer 
satisfaction survey 
completed. 

Output 

Indicators 

Effective & 
efficient 
service 
delivery 

Reduction of 

possible 

fraud 

Event Diary 
& adopted 
events 
managemen 
t policy 

Ensure that 
secretarial 
services are 
rendered. 

Municipal 
records kept 
safe. 

Community 

inputs 

obtained 

and 

addressed 
by relevant 
departments 

Quarterty Target 

s 

100 

% 

100 

% 

100 

% 

X 

CM 


s 

100 

% 

100 

% 

100 

% 

X 

CJ> 

5% 

CM 

O 


S 

100 

% 

X 

CO 


Q1 

100 

% 

100 

% 

100 

% 

X 

CO 


Target 

100% 

compliance with 
legal 

prescriptions 

100% 

compliance with 
the fraud 
prevention plan 

Full 

implementation 
of events in 
accordance with 
Events Calendar 

Implementation 
of all council 
resolutions to be 
commenced 
within 10 days 
from the date of 
the council 
meetings. 

12 monthly 
reports 
produced on 
outstanding 
correspondence. 

5% improvement 

of customer 

satisfaction 

according to 

customer 

satisfaction 

survey 

Baseline 

Indicators 



Draft legal 
compliance audit 
has been 
developed 

The fraud 
prevention plan 
reviewed 

Events 
management 
policy developed 

Secretariat 
support unit 
established and 
functioning. 

Records policy 
approved, 

Community 
survey 
conducted 
during 2009 /10 

KPI 

% of compliance 
with legal 
prescriptions 

% implementation 
of Fraud 

Prevention Plan 

%of 

implementation of 
the Events 

Calendar 

Time by when 
implementation of 
council resolutions 
are to be 
commenced with 

Number of 
monthly reports 
produced on 
outstanding 
correspondence. 

% improvement of 
customer 
satisfaction 
according to 
customer 
satisfaction survey 


! 

1 

o 

To ensure legal 
compliance 

To implement 
the fraud 
prevention plan 
and policy 

To ensure 
proper 

coordination of 

municipal 

events 

To provide 
effective 
administrative 
support to 

Council 

To maintain 
and manage a 
proper records 
structure 

10 promote a 
culture of 
customer care 
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


Corrective 

Measures 

V/N 

V/N 

This matter has 
been reported to 
COGTA for their 
urgent attention. 

N/A 

N/A 

N/A 

The matter was 
reported to the 
Speaker. 

V/N 

Reasons for 
Underperfonmanc 
e 

N/A 

V/N 

Some CDW’s are 
not conducting 
door to door visits, 
Three CDWs 
suspended. 

Ward committees 
disbanded on 18 

May 2011 (local 

government 

elections. 

N/A 

Ward committees 
disbanded on 18 

May 2011 (local 

government 

elections. 

Ward committees 
disbanded on 1 8 

May 201 1 (local 

government 

elections. 

Some meetings 
were postponed 
due to the Mayor 
having other 
commitmenbts. 

Evidence 

(Annexure) 

Attendance 

registers. 

Checklist. 

Schedule of 
door to door 
visits. 

V/N 

Minutes and 

attendance 

register. 

N/A 

Schedule of 
meetings held 

Attendance 

Register, 

Actual 

Performance as 
at 30.06.11 
Accumulative 

3 trainings 
provided in 3^“* 
quarter: 

-Ward based 
planning 
-business 
communications 
-Paraffin usaqe 

Check list finalized 
in preparation for 
the community 
participation 
strategy to serve 
at mayoral 
committee 

236 door to door 
visits conducted 
by CDW’s. 

Not achieved. 

6 meetings were 
held. 

20+27+14+7=68 
out of 1 20 ward 
committee 
meetings were 
held. 

5+18+9+5=67 out 
of 1 20 ward 
community 
meetings were 
held. 

2 out of 4 Mayoral 
outreach meetings 
were held by Mar 

1 1 (3"^ quarter. 

Output 

Indicators 

Ward. CDW’s 
& ward 
councilors 
Committees 
capacitated. 


Community 
needs 
captured in 
detail & 
addressed. 

Community 
needs 
captured in 
detail & 
addressed 

Informed 
organized 
businesses on 
municipal 
matters. 

Full council 
engagement 
with the local 
community. 

Full council 
engagement 
with the local 
community. 

Full council 
engagement 
with the local 
community. 

Quarterly Target 

a 


100 

% 

525 

35 

CO 

CD 

CD 

CD 

s 

CM 

100 

% 

525 


lO 


lO 


Q2 


100 

% 

525 


CO 

CO 

CO 

<N 

Q1 


100 

% 

525 



r- 

T- 

1 

Target 

2 trainings 
provided to 

Ward 

Committees, 
COW'S & 
Councillors. 

100% 

implementation 
of community 
participation 
strategy. 

25 door to door 
visits conducted 
by CDW per 
week. 

35 door to door 
visits per month 
by ward 
committee 
members. 

6 informative 
meetings with 
organized 
businesses. 

6 ward 
committee 
meetings per 
ward by June 
2011. 

6 ward 
community 
meetings per 
ward per year. 

6 mayoral 
outreach 
meetings 
conducted by 

June 2011. 

Baseline 

indicators 

2 trainings 
provided. 

Draft adopted by 

Portfolio 

Committee. 

15 (average) 
door to door 
visits conducted 

New 

Previously not 

properly 

captured. 

4 ward 
community 
meetings per 
ward held. 

Meetings 
conducted on an 
ad-hoc in other 
wards. 

3 mayoral 

outreach 

meetings. 

£ 

Number of training 
provided to Ward 
Committees, CDW’s 
& Councillors. 

% implementation of 
community 
participation strategy 
by June 201 1 . 

Number of door to 
door visits 
conducted by 
Community 
Development 

Workers (CDWs). 

Number of door to 
door visits by Ward 
Committee members 

Number of informative 
meetings with 
organized 
businesses. 

Number of community 
meetings for the 
purpose of community 
participation. 

Number of ward 
community meetings 
per ward per year. 

Number of Mayoral 
outreach meetings 
conducted. 

Objective 

To ensure 

regular 

consultation 

between 

council and 

the 

community. 

To liaise with 
CDW’s & 

Ward 

Committee 
members 
regarding 
community 
needs & 
problems to 
be identified 
& reported 
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Actual 

Porformance as 
at 30.06.11 
Accumulative 

106 buildings 
are maintained 
regularly. 

30 out of 30 
municipal 
buildings were 
upgraded. 

2 new facilities 
constructed. 

(Banquette 
and Cosmos 
Hail) 

5 buildings 
completely 
fenced off b 

Mar 2011. 

None 

Together with 
MBS staff 
lights and 
equipment are 
being switched 
off 

Meetings held 
with Eskom 
and 

communicatio 

ns manaaer 

Output 

Indicators 

Safe, 

conducive 

work 

environment 

& user 

friendly 

public 

buildings/ 

facilities. 

Services 
closer to 
communities 

Social 

upliftment 

Satisfied 

communities 

Safe and 
properly 
secured 
buildings. 

Implementab 
le energy 
saving 
strategies. 
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 


o 


Corrective 

Measures 

N/A 

N/A 

Equipment that 

is faulty to be 

replaced 

and/or 

repaired 

(Cable fault 

etc) 

N/A 

More public 

awareness 

campaigns 

Reasons for 
Underperformanc 
e 

N/A 

N/A 

Faulty 

equipment. 

Cable is 
replaced as per 
the demand. 

Increase in 
electrification 
and power 
demand. 

Evidence 

(Annexure) 

Schecjule of 
Free Basic 
Services 
from Tariff 
Code List 
and vending 
station. 

Progress 

Report. 

Power 
outages call 
out report. 

Report. 

Report. 

Actual 

Performance as at 
30.06.11 
Accumuiative 

15687 Indigent 
households 
registered at 30 
June 2011 receive 
free basic services 
i.e 7% more than 
target of 14590 

HH. 

98. 3% proclaimed 

households 

electrified .i.e. 

additional 

171+392+569+11 

6=1248 

87% of outages 
restored within 4 
hours. 

785m +900m= 168 
5+63=1.748+1.4= 
3.148km of MV 
cable installed 

Target not 
achieved, there 
was an actual 
increase of 
6.52GWH 

Output 

Indicators 

Indigent 
community 
gain access 
to free basic 
services 

New 

electrified 

formal 

households 

Satisfied 

community. 

High 

revenue 

income. 

Satisfied 
clients. 
Reduction of 
power 
outages. 

Reduction in 

energy 

consumption 

3 

100 

% 

5 ^ 

o> ^ 

% 

06 

2 

o 

r- 

y Targe 

Q3 


97.7 

3% 

0> 

CNJ ^ 

CO 

'S C>l 

m O 

3 

nt 


96.8 

5% 

% 

06 


to 

< 

Q1 


96.2 

0% 

% 

06 

ops 
o ^ 

CO 

Target 

100% HH 
earning less 
than R1 100 per 
month received 
free basic 
services by June 
2011. 

98.11% 
proclaimed 
households 
electrified in the 
STLM by June 
2011 i.e. 
additional 1 175 
HH to be 
provided with 
electricity. 

90% of area 
outages to be 
successfully 
restored within 4 
hours. 

2.2KM medium 
voltage cable to 
be replaced by 
June 2011. 

7GWH 
reduction of 
energy 
purchased by 

June 2011. 

Baseiine 

Indicators 

14483 out of 
14590 HH 
earning less 
than R1100 
per month i.e. 
99.2% 

received free 
basic services 
as at Jan 10. 

95.78% 
proclaimed 
households 
electrified in 
the STLM as 
at June 2010 
i.e. 48 325 Of 

50 449 HH 
electrified. 

85% of area 
outages 
successfully 
restored within 

4 hours. 

2.2KM 
medium 
voltage cable 
Installed as at 
June 2010. 

418 GWH 
purchased 
from Eskom as 
at June 2010. 

KPI 

*Percentage of 
households 
earning less 
than R1 100 
per month with 
access to all 
Council’s Free 
Basic 

Services. 

* % of HH with 
access to 

electricity. 

% of area 
outages 
successfully 
restored within 

4 hours. 

KM redundant 
medium 
voltage cable 
replaced. 

GWH 

reduction of 

energy 

purchased. 

Objective 

To improve 
quality 
service 
delivery 

To ensure 
sustainable 
supply of 
electricity by 
developing 
new 

infrastructure 

while 

upgrading 

and 

maintaining 

existing 

networks 

throughout 

theMP313 

area. 

To ensure 
energy 

efficiency and 
conservation. 
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 
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Corrective 

Measures 

V/N 

N/A 

V/N 

Awareness 
campaigns to be 
postponed. 

N/A 

Reasons for 
Underperformanc 
e 

N/A 

N/A 

V/N 

Insufficient staff 
to facilitate 
campaigns due 
to increased 
health 
programs. 

N/A 

Evidence 

(Annexure) 

Report on 

library facilities 

Appointment 

letters. 

Progress 

report. 


An 

environmental 

management 

policy 

Actuai 

Performance as 
at 30.06.11 
Accumulative 

12407 additional 
people visited 
the library i.e. 
3000+3050+345 
1+2906=12407 
in the 4th 

quarter 

97% Community 
Health Nurses 
posts filled. 

100% availability 
of medical 
equipments in 
all Municipal 
clinics. 

0+5+3+2=10 

awareness 

campaigns 

conducted. 

Environmental 

Management 

Policy 

completed and 
adopted by the 
Council in the 

3^ quarter. 

Output 

Indicators 

Effective use 
of library 

services. 

Sufficient 
staffing in 
municipal 
clinics. 

Sufficient 

medical 

equipment 

Prevention, 
treatment, 
care and 
support 
provided to 
communities 

Clear 

guidelines 

on 

environment 

al 

management 

Quarterly Target 

04 

o 

o o 
o 

100 

% 

100 

% 

CO 

X 

Q3 

850 

0 


100 

% 

o 


Q2 

550 

0 


100 

% 

h- 


Q1 

250 

0 




100 

% 

CO 


Target 

160 000 I.e. 
additional 10 
000 people 

visiting to 

make use of 
library 
facilities. 

100% of 
community 
health nurses 
approved 
posts filled for 
the duration of 
the year 

Availability of 
required 
medical 
equipment in 
all municipal 
clinics 

maintained at 
100%. 

8 awareness 
campaigns of 
50+ people 

conducted by 
June 2011. 

An 

environmental 

management 

policy 

developed by 
June 2011. 

Baseline 

Indicators 

150 000 

people visited 
to make use of 
library 
facilities. 

77.3% of 
community 
health nurses 
approved 
posts are 
filled. 

Inadequate 
supply of 
medical 
equipment. 

10 awareness 
campaigns on 
HIV. AIDS & 
TB conducted. 

New Indicator. 

KPI 

Increase in 

number of 

people visiting to 
make use of 
library facilities. 

% of community 
health nurses 
approved posts 
filled for the 
duration of the 
year 

% availability of 
required medical 
equipment in all 
municipal 
clinics. 

Number of 

awareness 
campaigns 
conducted on 
HIV, AIDS, TB 
and STI. 

Development of 
an 

environmental 

management 

policy. 

Objective 

To enhance 
education 
through the 
provision of 
educational 
facilities and 
material. 

To improve 
the quality of 
health 
service 
delivery. 

To address 
the spread of 
HIV, AIDS, 
STI and TB. 

To ensure 
safe and 

healthy 
environment 
for the 

community. 
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KPA:INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 


00 


Corroctive 

Measures 

Constant follow- 
ups on the order 
of spares to repair 
the air stations 

N/A 

N/A 

N/A 

Reasons for 
Underperformanc 
e 

SO 2 analysers 
waiting for 
repairs by the 
insurance 

V/N 

V/N 

N/A 

Evidence 

(Annexure) 

Reports of air 

samples 

collected 

Report of 
water samples 
collected 

Report on 
campaigns. 

Terms of 
Reference. 

Evidence 
provided in the 
second 
quarter. 

Actual 

Performance as 
at 30.06.11 
Accumulative 

155+53+31 
+32= 271 Air 
samples 
collected 

370+232+614 + 
371 = 1587of 
water samples 
collected 

0+3+9 +2= 11 
awareness 
campaigns 
conducted. 

2 Terms of 
Reference 
developed by 

Dec 2010. 

The 2 structures 
were developed 
in the 2"'^ 
quarter. 

Output 

indicators 

Availability of 
results on 
samples 
collected. 

Information 
provided to 
the 

community. 

Informed 
decision 
making on 
gender and 
social 

development 

issues. 

Improved 

municipal 

intervention 

on 

transversal 

issues. 

Quarterly Target 

04 

0 0 

0 0 

00 00 

r- 

1 


Q3 

0 0 

0 0 

CO CO 

in 

1 

<N 

M 

O 

0 0 

0 0 

CO 

CN 


Q1 

200 

200 


, 


Target 

Air Pollution 

800. 

Water 800 
samples to be 
collected by 
June 2011. 

7 community 
awareness 
programs 
conducted by 
June 2011. 

2 Terms of 
References 
developed by 
Dec 2010. 

2 structures 
dealing with 
transversal 
issues 

developed by 
March 2011 

Baseline 

Indicators 

Air Pollution 

730 

Water 600 

samples 

collected. 

5 awareness 

programs 

conducted. 

Partly 
functioning 
committees 
and structures 
in place. 

5 structures 
developed and 
functional. 

KPI 

Number of 

samples 

collected on air 
and water 

pollution. 

— 

Number of 

community 

awareness 

programs 

conducted on 

safe and healthy 

environment. 

Number of 

developed 

Terms of 

Reference for 
the 

mainstreaming 
of gender and 
social 

development 

issues. 

Number of 

established 

structures 

dealing with 

transversal 

issues. 

Objective 

To ensure 
safe and 

healthy 
environment 
for the 

community. 

To create 

environment 
with clear 

regulatory 
framewohk for 
the 

implementati 
on of gender 
and social 

development 
programs. 

To ensure 
quality life 

through 
integrated 
welfare 
services for 
the children, 
women, 
elderly 
persons, 
people with 
disability. HIV 
and AIDS 
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 
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KPA: INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY 




Corrective 

Measures 

N/A 

Assists external 
stakeholders to 
meet the 
requirement for 
Blue Drop 
comoliance. 

V/N 

V/N 

V/N 

Reasons for 
Underperformanc 
e 

V/N 

Komati Eskom 
Power station 
lost Blue drop 
status. 

Due to BlueDrop 
requirements, 
the number of 
tests was 
increased. 

N/A 

< 

z 

Evidence 

(Annexure) 

Report of the 
NDM 

contractor. 

Blue Drop 
certificate. 

BDS Report 
(From 

Department 
Water affairs) 

Progress 

report 

Progress 

report 

Actual 

Performance as 
at 30.06.11 
Accumulative 

93.9% i.e. 
additional 160 
biological toilets 
at Somaphepha 
village, 32 
Newtown and 

145 in the rural 
village have 
been erected 

6 blue drop 
compliant water 
systems. 

519+468+502+3 
93=1882 test 
results on water 
quality. 

1.3+2.33+2,97+ 
3.789=10.389 
km of new tarred 
roads 

constructed. 

44+33.1+43.1 + 
43.94km = 
164.14km of 
gravel roads In 
rural areas 
graded. 

Output 

Indicators 

Diseases 

free 

Environment 
for all 

residents in 
the MP 313 
area. 

Sustained 
BLUE drop 
status up to 
June 2011 
and beyond 

To meet 

SANS 241 
requirement 
for water 
quality. 

Access and 

pedestrian 

movement. 

Improve 
riding quality 

Quarterly Target 

04 

93.6 

3% 


392 

10.5 

km 

o 2 

Q3 

93.3 

% 

CO 

294 

8 km 

o 5 

3 

93.28 

% 


196 

E 

o 2 

CO ^ 

O 


CO 

00 

a> 

E 

10 

KM 

Target 

93.53% HH 
provided with 
sanitation by 
June 2011 
i.e. additional 
136 out of 
3397 HH 
without 
access will 
have access 
to sanitation. 

7 blue drop 
compliant 
water systems 
developed by 
June 2011 

392 test 
results on 
water quality 
by June 2011. 

10.5 km of 
new tarred 
roads 

constructed by 
30 June 2011. 

80 KM of 
gravel roads In 
rural areas 
graded by 

June 2011. 

Baseline 

Indicators 

93.26% of HH 
have access to 
sanitation 
services (June 
2010). 47052 
of 50449 HH 
with access to 
sanitation. 

3 Blue drop 
compliant 
water systems 
exist as at 

June 2010. 

392 tests 
annually on 
water quality 
as at June 

2010. 

23.4 km of 
new roads 
tarred as at 

June 2010. 

32.8 KM of 
gravel roads 
graded In rural 
areas as at 

June 2010. 

KPI 

* % of HH with 
access to 

sanitation. 

Number of 
compliant water 
systems 
developed. 

Number of test 
results done 
annually on 
water quality. 

Number of km of 
new tarred 

roads 

constructed. 

Number of KM 
of gravel roads 
graded. 

1 

o 

To ensure 

provision of 
new 

sanitation 

Infrastructure 

while 

maintaining 

and 

upgrading 

existing 

Infrastructure 

To ensure 
the 

achievement 
of BLUE 

Drop Status 
on water 
quality 

To ensure 
provision of 
new road 

Infrastructure 
while 

maintaining 

Cll lU 

upgrading 

existing 

Infrastructure 
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KPA: FINANCIAL VIABILITY AND MANAGEMENT 
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